"There are no ready answers. Each of us must find our own answers through the 4 Cs:
Calmness > Collaboration > Cooperation > Communication"
-Ajay Kapur - CEO, Aluminium & Power Business

The Biggest Business Worry Now:
I usually keep calm in difficult situations. My current concern is the
wellbeing of our people, our communities, families and business partners.
We want to do everything possible to ensure their health and safety.
The Toughest Challenge in Dealing with this Situation:
The first one is to make sure that everyone in the entire business value
chain is safe. The second is continuity of operations as aluminium is a metal
of strategic importance and a vital raw material for electrical distribution,
aerospace, defence, building & construction etc. Plus, our operations are
365x24x7.Being India’s largest producers of aluminium we are challenging
ourselves to ensure that our plants keep running with minimum resources.

One Work-From-Home Hack That Works for You:
Well, acing all the digital technologies that enable working from diverse geographies
in real time has certainly helped. It has given me more face time with all my
colleagues across all locations through the country. The time saved on travel is
giving me more opportunities to reflect, ideate, innovate, strategize and do some
deep thinking with colleagues. Technology has made us even more agile. For
example, just after the PM’s address on 24 th March about the 21-day lockdown, we
were able to convene a war-room immediately to plan for the next few weeks.
Your Coping Strategy in These Times of Disruption:
The disruption is here to stay for a while. The adage ‘change is the only constant’
has never been truer. Right from the supply chain to the customers, every leg of the
value chain is facing disruptions as the government is, rightly, enforcing stricter
measures.
We had immediately set up a war room when this pandemic broke out to monitor
the progression of the impact and respond to it in the best possible way. We have
empowered our teams across all locations to take decisions.
A Lasting Leadership Lesson the Pandemic has Taught You:
We are indeed faced with one of the biggest challenges the world has ever seen,
and we also know, there will be a lot of pain before it is behind us. The mightiest
businesses and economies are facing the same pressures that all of us are facing
here. Every day, in fact every hour, can bring new and unforeseen developments.
There is no textbook and no ready answers. Each of us must find our own answers.
And we can do so through, what I like to call the 4 Cs: Calmness > Collaboration >
Cooperation > Communication.
Resilience and patience will see us through. This is a heavy weight boxing championship.
We must go through the 15 rounds and emerge champions on the other side.

